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* Participate in Faculty Advising ‘
Faculty Advising - Second Year Relention

Program Faculty will participate in formal advising efforts. This includes participation in the training
modules and the 1:1 or group advising of students.

Timeframe: 07/01/2010 to 06/30/2012 Cost:

Goal: 62.0
Primary Person Responsible: Shelly Bauer
Secondary Person Responsible:

Tracy Dryden  02/11/20114

e Participate in Online Readiness Module
Online Readiness - Second Year Retention

Program students will participate in the online readiness training pricr to taking an online or blended
course for the first time.

Timeframe: 07/1/2010 to 07/01/2012 Cost:

Goat: 62.0
Primary Person Responsible: Jason Rouvel
Secondary Person Responsible:
Tracy Dryden  02/11/2011

¢ Participate in Mandatory New Student Orientation
Orientation - Second Year Retention

All program prep, program accepted and waitlist students will be required to atiend a mandatory new
student orientation before registering for classes.

Timeframe: G7/01/2010 to 06/30/2012 Cost:

Goal: 62.0
Primary Person Responsible: Orientation Team
Secondary Person Responsible;

Tracy Dryden  02/11/2011
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& Optimize program through program design activities
PROGRAM DESIGN - Third Year Graduation

This program will create a plan to shape its program to better meet ihe needs of employers and students.

Timeframe: 07/01/2011 to 08/30/2014 Cost:

Goal: 32.0
Primary Person Responsible: Laurie Raddatz
Secondary Person Responsible:

Tracy Dryden  02/11/2011
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